
Leverage instantly matches any building’s
lighting to LED by eliminating the weeks
required to quote out large facilities,
saving valuable time & precious capital.

Business Owner

PROBLEM

This poor electrician must sit behind a 
desk for hours matching their bulbs to 
LED bulbs.

Electrician
Step 1

Step 2
§ Once the Electrician has their chosen LED for their project, they send that 

listing to their distributor.
§ The Distributor calls each manufacturer requesting pricing for each bulb.
§ The Manufacturer provides pricing good for 30 days.

Distributor Pricing Process

SOLUTION 
Caesars Palace Upload Sheet L e v e ra g e  L in k s  To  L E D

Elec t r i c ian  chooses  bes t  
LED bu lbs  f rom  l i s t .

OR
f in d s  a l l  m a tc h e s .

Vi r t ua l l y  e l im ina t ing  t ime  spen t  i n  
t he  sea rch  fo r  op t ima l  bu lbs .

Determining The Optimal Project LEDs Produc t  D is t r ibu t ion  P rocess

O nce  the  LEDs  
a re  de te rm ined ,  t he  

e lec t r i c ian  sends  the  l i s t  
f o r  p r i c ing  t o  t he  

d is t r ibu to r.

DIVE INTO SOFTWARE

Product Upload
Manufacturers are able to add their
entire listing of LEDs instantly versus
the five to six hours it would take to do
manually. We also stay connected
with manufacturers about new product
offerings.

S p e c i f ic a t io n  M a tc h in g Manufacturer Network
We have developed three distinct
features used throughout.
• Spec Normalization
• Spec Verification
• Spec Duplication

A distinctive barrier to entry is our
partnerships and connections with
370 LED manufacturers which
represents a majority of the industry.
With this network we have established
pre-retrofit and LED databases
explained below.

Pre-Retrofit Database
A database that 
includes every type of 
old bulb needing to be 
retrofitted with LED.

Linking to LED
We successfully link
old to new through 4
basic questions
taking at most 8
seconds.

LED Database
Includes 10,000’s of 
LEDs populating our 
software. Each 
connected to a pre-
retrofit bulb.

MARKET SIZE

45%
5,000,000

Commercial 
Complexes

Industry Growth
Anticipated growth 
through 2020.  

3%
LED Market 
Penetration

566,930
Electricians 
Nationwide

566,930
Electricians 
Nationwide

25% Energy Reduction
Through retrofitting to LED 
lighting nationwide  

BUSINESS MODEL

Subscription Model
Tier Two

Manufacturer 
AdvertisingSubscription Model

Tier One

$49.99 per
Electrician/Month
Unlimited Uploads

$24.99 per
Electrician/Month

5 Uploads

$49.99 per
Featured LED 



FUTURE

Incorporate Pricing & 
Optimization

Incorporate 
Ecommerce PO

Energy Service 
Platform

The Status Quo is manufacturers
only provide a 30-day price quote.
To counter this, we will work with
manufacturers to develop real-time
pricing and inventory software.
With this, we offer electricians the
ability to optimize the least
expensive way to retrofit to LED.

With the optimized LED bundling,
electricians will be able to purchase
their product through our software.
We then send a purchase order to
the distributor saving time and
money. We monetize through a
small fee assessed to the
distributor for this service.

When facilities are unequipped with
a listing of their current lighting,
electricians will be able to use our
platform to automatically match
pre-retrofit bulbs to LED, providing
the ability to quote out that
business and purchase product
through our lighting suite.

WHY US

Our Team

• 2 LED Experts with 10+ combined years of

experience and numerous networks

• 3 top developers with Silicon Valley talent

• Cohesive and collaborative team with a

vision to disrupt the lighting industry

Idea Originated

Michael Baum originated the idea for leverage

during a 2014 pitch with founder.org. He asked,

“ Why not create a platform that 1000s of

electricians could use?” Since that creative spark,

we’ve spent the last year building out our platform.

Our Network

370 

Established manufacturing 

contacts populating 

10,000s of 

LEDs in our database

OUR COMPETITION 

Like Splunk, we 
have f irst mover 

status in creating a 
new category.

These catalogues 
are our current 

competit ion.

GO TO MARKET

Distributor Partnership Facility Partnership Electricians Beta

Launch Public Beta Fall 2015 Launch
Once our beta has been best 
optimized for the local market, we aim 
to expand our reach to more markets 
as a full packaged product.

Working to 
develop software 
that aligns with 

their core 
business model

Working with 
facility managers 

to determine the 
best way to 

upload and match 
their lists to LED

Working alongside 
10 electricians to 

incorporate their 
need into our 

software

Bay Area public 
beta to fit the 

needs of more 
electricians

TEAM

Indy Nelson
Technical Product 

Manager

Eric Guttman
Chief Operating 

Officer

Seth Peal
Marketing Director

Salim Hanhan
Lead Software 

Developer

Daniel Radding
Software Developer

Ron Desmond
Software Developer

Brandon Kern
Lead Designer

Indy is a rising graduate at

the Haas School of Business 
at UC Berkeley.  He entered the 
LED industry w ithin his first weeks of college. 
He is one of the m ost recognized boy scouts in 
the 100-year history earning all 131-m erit 
badges, all three national environm ental 
m edals, elected to national leadership 
positions, and earning the highest ranks.

Eric is a successful 

business guru based in 
M iam i.  He has been the 
director of business developm ent for G rupo 
Skies, D irector of Business Developm ent quickly 
growing sales of confectionary products from  
$10M  to $18M . He was responsible for the 
change of distribution partners in M exico, Brazil 
and Chile, working directly w ith ownership to 
develop strategic plan for growth. 

Seth Peal has a BS in Hotel 

Adm inistration from  Lynn 
University. He has worked for 
m ajor com panies w ithin hospitality & tourism . He 
got his big break working for Ian Schrager Hotels 
in New York procuring m ajor national accounts. 
At Schrager, Seth becam e deeply interested in 
sustainability and energy savings and entered 
the lighting industry in 2013.

Salim  is a bright 

developer who was accepted 
to Stanford & Berkeley, was an 
iO S developer at Apple and full stack 
developer at Autodesk, and now focused on 
the startup scene. Salim  is a very self 
m otivated individual who looks for hard 
challenges to tackle.

Daniel is a rising senior in 

com puter science m ajor 
And Public Policy M inor at UC 
Berkeley. He is also pursing the certificate in 
entrepreneurship technology. He is a focused 
and experienced in full stack developm ent. He is 
focused on sustainability and m aking a trip le 
bottom  line approach.

Ron is a rising senior in 

com puter science at UC 
Berkeley.  He has spent m any 
hours perfecting his love of Jazz P iano and is a 
boxer com peting is several com petitions.  He’s 
focus is w ithin algorithm ic creation and artific ia l 
intelligence.

Brandon is a graphic 

designer and illustrator 
w ith over 3 years of industry 
experience. He’s worked on several 
independently published m obile and pc gam es, 
and has worked as a freelancer for the past 2 
years. Beyond his design skills he is also a web 
developer and aspiring software entrepreneur. 

Adam Green
Chief Executive 

Officer

Adam  began his career on 

W all Street in 1999 w ith 
Schonfeld & Com pany. He later 
jo ined IDT Hedge Fund. Adam  entered lighting in 
2006 and becam e an executive w ith LEDZ Inc. In 
2009 he founded LED O ptics. In 2011, Adam  
transitioned into the National Sales D irector of 
NEDCO  Supply in Las Vegas and founded 
LEDXCHANG E in 2013.

MONEY & FINANCIALS 

Expansion 

We aim to expand our 
network nationwide in 2016, 
allowing any electrician to 

take advantage of our 
streamlined software.  

Net Income

$3 million
Which we aim to reinvest into 
our three additional platforms 

outlined in “Future”.  

Focus

These financials are not taking
into account the “future” three
platforms we wish to add. Our
team is focused on the facility
upload feature. Once we
master that, we aim to expand.




